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Introduction 

 

 

• During this symposium we have 
heard a number of warnings that 
what has been achieved is under 
threat 

• We have heard some pleas for 
finding ways to respond to these 
threats and enlist support for 
sustaining present systems and 
building new capability 

• We have heard several speakers 
say that a key to this is advocacy 
by ‘users’ 

 



Introduction 

• To achieve effective 
advocacy we need to 
understand the landscape 
of stakeholders and 
beneficiaries and 
determine how different 
groups can best be 
engaged 
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The IGOS tree 



Stakeholders 

 

• End-Users 

 

• Intermediate Users 

• Public 

• Private 

 

• Providers 

• Public 

• Private 

 



Scientific Research 
• Transition from large 

experiments to recognition of 
need for continuous 
operational data and 
information streams at scales 
from global to local 

– Eg, in the UK, recognition of 
components of ‘National 
Capability’ which deliver long-
term sustained observations 
required to underpin research 



Policy Support 

 
• Providing the core data 

and information 
streams to: 

– underpin policy 
formulation 

– Monitor compliance 

– Determine policy 
effectiveness 



Operational Needs 

• Safety 

• Economy  

• Protection of the 
environment 



Operational Needs 

ENERGY 

MARITIME TRANSPORT 

FINANCE/INSURANCE 

TOURISM / LEISURE 

AGRI/AQUACULTURE 

DEFENCE 

http://www.istockphoto.com/file_thumbview_approve/2103672/2/istockphoto_2103672_combine_harvester.jpg
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Stakeholder engagement 
End-users 



Stakeholder engagement 
End-users 

Understanding the value of the 

benefits end-users derive from 

core data and information is very 

challenging 



Stakeholder engagement 
End-users  

• Case studies that 
demonstrate/quantify 
benefits to specific end-
users (eg IOOS study post 
Sandy) 

• Workshops to engage 
specific end-user groups (eg 

Copernicus user briefs in UK, US IOOS 
workshops) 

• Engage key end-users as 
active advocates (eg regular 

OGP briefings (Jason), NOAA briefing for 
the insurance/reinsurance industry) 

 



Intermediate users 



Stakeholder engagement 
Intermediate-users  

• Measure their take-up of data 
and information products 

• Connect to them through 
workshops 

• Better understand the service 
chain between core data and 
information products and end-
uses 

• Enlist intermediaries as 
advocates 

• Quantify the benefits  
delivered in terms of business 
activity and employment  

 



Providers of IOOS components 



Stakeholder engagement 
Industry providers  

  

 

• Quantify the benefits derived 
from the delivery of ocean 
observing and forecasting 
technologies in terms of 
exports and employment   

 



Value of Provider and Intermediary activities? 

• $10bn/yr? 

• £1.5 bn and growing for UK from latest AMSI survey 

• Do not know the answer for the US, but a plan is in 
place to find out   



Marine Scientific Industry Study 

• ERISS Corporation and The 
Maritime Alliance 
 

• Baseline inventory of 
companies classified as 
providers and intermediaries 
 

• Narratives by companies on 
how IOOS has helped their 
operations, planning, and 
growth, and perceived 
potential for future growth 
and investment 

http://www.usworks.com/usioos/ 
 



Why is this important for IOOS? 

22 

 
 

• Demonstrates the degree to which the investment in 

IOOS stimulates business activity creating export and 

employment growth 

• Helps to connect IOOS more closely to intermediate 

service providers who deliver custom information 

products to many different end-users 

• This in turn better connects IOOS to the needs of 

end-users 

• UNDERPINS THE CASE FOR INVESTMENT IN 

IOOS 
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Making the case 

• We all have a role to play in 
active engagement with 
stakeholders 

• Needs to be explictly built 
into our plans for the future 

• Without it there is a danger 
that we will not sustain 
what has already been 
achieved or deliver future 
enhancements 



Questions? 
  


