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 Originally raised by Villy Kourafalou and Pierre Brasseur:  

    how to combine a TT White Paper with GOVST WP  

    ( strengthen the role GOVST plays in the international   

    arena). 
 

 We already have a WP with annual updates. 
 

 However, we need to consider creating an IP and/or WIPs which are     

    directly linked to the Review and it’s outcome (an implementation  

    might be something the review will ask for)  
  

 We have to establish what we are prepared to do / not to do,  

    as well as what we can put forward as a vision for the future. 
 

Why Do We Need To Discuss This Topic? 
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 This presentation should stir a discussion of  

•  how we consolidate all activities that are going on in GOV    

   and 

•  whether, e.g., White Papers could be added under     

   an “umbrella” document.  

 

 But the issue goes further: 

• E.g., to be able to write and act on an IP we would need a   

   structure, particularly in financial and administrative terms   

   (next slides)  

Why Do We Need To Discuss This Topic? 
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What Defines  

a White Paper? 
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Adapted from Wikipedia: 

 

• A white paper is an authoritative report or guide that helps    

  readers understand an issue, solve a problem, or make a  

  decision.  

 

• Many white papers discuss technology, products and    

  methods for solving specific problems. They may also  

  present research findings, list a set of questions about  

  scientific issues, or highlight a particular product or  

  service. 
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What Defines  

a Work Plan &  

an Implementation Plan? 
 

? Implementation Plan 

2013 - ??? 
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A work plan is a tool for planning during a specific 

period of time (e.g. 6 or 12 months) that identifies the 

problems to be solved, and ways to solve them. 

A work plan is an argument; it is written to plan the activities for 

a given period of time, first so as to convince decision makers 

for its approval, then as a guiding document for the activities 

to be carried out  during that time period. 

What is a Work Plan?  
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Why Do Implementation Planning?  

 To ensure outputs are delivered and outcomes  

    are achieved on decisions made by GOVST 

 

 

 

 

 

What is Implementation Planning?  
 Implementation Planning is the process of determining 

how a (work) plan will be implemented in sufficient detail 

for GOVST. 
 

 Implementation planning has a strong management focus 

which requires best practice approaches, skills and 

experience to be applied in the following seven areas:  
1. Management Control and Program/Project Management  

2. Governance and Accountability  

3. Planning  

4. (Human and Financial) Resource Management  

5. Risk Management  

6. Stakeholder Engagement  

7. Review, Monitoring and Evaluation  

Adapted from Australian Govt. 

Dept. of Prime Minister and Cabinet 

Guide to Implementation Planning 
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Many conceptual  

similarities with  

GODAE OceanView !!! 

But no Implementation Plan  

without:  

- Financial Plan, 

- Human Resources  

  Planning, and  

- Implementation  

  Schedule!!! 
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Summary  
   The boundaries between a WP and an IP are blurred: 

     e.g. many elements of the existing GODAE OceanView WP  

     would also form part of a GODAE OceanView IP  

     (objectives, schedules, …)  
 

 BUT other elements are missing, e.g. Financial Plan 
 

 So, do we need an IP in in addition to a WP? 
 

 Should we focus on WIPs instead? 
 

 Who will use/read it (cost/effort vs benefit)? 

• we need to know your opinion! 

• we need to know the Patron’s and  

  Review Panel’s perspective 

  (regarding requirements for Review) 
 

 Based on above, decide on the way  

     forward (keeping in mind that extra  

     effort and commitment would be needed to develop an IP) 


